
[image: image1.jpg]\

LIFELO ENV-UK-000182




SEWeb

PROJECT PRODUCT DESCRIPTION
TEMPLATE
	Revision History

	Revision
	Description
	Author
	Effective Date

	0.1
	Draft copy for review
	
	

	0.2
	Reviewed and changes made
	
	

	1.0
	Agreed document
	
	


	Identifier
	Unique key – correspond with number on Product Breakdown Structure 

	
	SEWeb Life+

	Title
	

	Purpose and Related Project Objective(s) 


	Why is product required & which project objective(s) does product meet? 

	
	 

	Stakeholders / Partners
	Which stakeholders will contribute to this product?

	
	

	Intended Audience


	Who will use the product 

	
	

	Dependent on / Derived from 


	Source products (internal and external) from which product is derived*

	
	

	Composition
	What will make up the product?  List of the parts of the product

	
	

	Format and Presentation

	What form will the product take?  Describe the characteristics 

	
	

	Development Skills required

	Indication of skills required to develop the product 

	
	

	Risks 
	Potential risks that may hinder delivery of this product 

	
	

	BAU (Business As Usual, post Life) Procedures

(i) Support and Maintenance 


	Estimate of on-going support and maintenance required for the product after the Life+ project has complete

	
	

	BAU post Life+ 

(ii)  Key messages & impact


	Key comms messages, expected outcome / added value of product and changes to business process.

	
	

	DT Owner 
	

	Business Owner
	

	Product Description Approval 
	Person or group responsible for approval & date approval received

	
	

	Planned completion date
	
	Deadline (‘drop dead’ date)
	


* Provide link to documents listed under Derivation in Appendix 1.
Appendix 1: 
	Related Life+ Action(s)

	Number
	Title

	
	

	
	

	
	


	Related Products

	Reference 
	Title

	
	

	
	

	
	


	Related Documents

	Title
	Version
	Description 
	Location

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix 2
	Quality Criteria

Quality specifications for the product and quality measurements to be applied when inspecting the finished product 

If product is to be approved in different states, quality criteria should be grouped to apply for each state

Examples are: ease of use, appearance, major functions, reliability, security or performance
	Quality Tolerance

Any range within the quality criteria within which the product would be acceptable
	Quality Method
Type of quality checking, e.g. test, consultation, review
	Quality Responsibilities
Defining who will be responsible for confirming acceptance

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Style Sheet

Title: Bold 14pt centred 12pt after

Title 2: Bold 16pt centred 12pt after

1 Heading 1: Bold, 12pt, Outline Numbered, space 6pt after

1.1 Heading 2: Bold, 11pt, Outline Numbered, space 6pt after

1.1.1 Heading 3: Bold, Italics 11pt, Outline Numbered

Heading 4:Bold, 11pt

Body Text: 11 pt, Justified

Guidance Text: Italics, 10 pt, Justified

· Bullet: 11pt, Justified

i. Number 11pt, Justified

Footer Title: Bold, 9pt

Footer: 9pt

Footer Document Location: 8pt

The style sheet should be deleted once the document is completed.
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