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            Update will cover:

• Progress to date
• Our prototypes
• Refreshed project aspirations
• How we have engaged with users
• Next steps 



Progress to date

• Discovery 2018
• Proof of concept (GovTech phase 1) 2019
• Building prototypes (GovTech phase 2) 2020
• Developing a final solution (phase 3) 2021 

onwards



Our prototypes

  Two suppliers developed different prototypes
 
 
 
 

  based on a three party movement
 



Our prototypes: user journey 1

A waste holder can 
register, log on and 
upload/enter waste 
data



Our prototypes: user journey 2

Three separate parties 
in a waste transaction 
can log on and each 
enter data to complete 
a transaction



Our prototypes: user journey 3

A producer can find out 
the next destination and 
the likely end fate of 
their waste



Our prototypes: user journey 4

A regulator can view and 
extract key information 
in a regulator dashboard



Waste is difficult 
to trace 

Waste is difficult to trace

• Waste producers 
• Carriers and brokers 
• Operators of waste 

facilities 
• Importers/exporters 
• Local authorities 
• Software suppliers  
• Regulators and 

government

Environment Bill  
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How we are engaging with users 



Next steps

• Procure a phase 3 supplier
• Solve the first problem for users
• Legislative changes

➢Environment Bill
➢Waste tracking consultation
➢Secondary legislation

• Roll out plans 



Waste tracking is very complex! 

Waste type?  Policy application?  Functionality?  Problem solved for user?



Solving the first problem for users



            
              Thank you
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